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NATIONAL MARINE DREDGING COMPANY PJSC

MANAGEMENT DISCUSSION AND ANALYSIS FOR THE THREE-MONTH PERIOD
ENDED 31 March 2023

This Management Discussion and Analysis (MD&A) should be read in conjunction with the unaudited interim
condensed consolidated financial statements of National Marine Dredging Company PJSC (“NMDC" or the
“Group”) as at and for the three-month period ended 31 March 2023.

SUMMARY OF CONSOLIDATED FINANCIAL RESULTS

Financial Results (AED Millions)
2023 2022 Variance
Revenue 3,208 1,552 1,656
Gross profit 323 108 215
Net profit 303 65 238

e Q1 2023 revenue is higher than the corresponding prior period, primarily driven by the newly awarded
project Al Hudayriyat Island, in addition to continued progress on Shamal Development and Hail &
Ghasha projects in the U.A.E and ARAMCO LTAs in the Kingdom of Saudi Arabia.

¢ Geographical diversification of revenue for the Group is set out in the chart below. For the period
ended 31 March 2023, the Group generated 80% of its revenue from the UAE and 20% from the
international market (mainly Saudi Arabia 15% and Egypt 4%).
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MAJOR EVENTS

» The Group has signed a MOU with the Abu Dhabi Chamber of Commerce and Industry to engage
with Abu Dhabi based suppliers in key strategic projects as part of an initiative to support Abu
Dhabi Based businesses. As a result of the same, a "Let's Grow Together" initiative has been
launched in order to increase the suppliers’ awareness of market requirements.

> Internationally, the Group has actively participated in the Egypt Petroleum Show, in addition to
MARLOG (one of the largest international conferences in the region for companies working in the
Maritime Transport and Logistics sectors) in Alexandria, Egypt, to further strengthen its presence
in the Egyptian market.

» The Group has signed an MOU with Modon Properties for to support all its future projects as part
of the Group's commitment to continue to deliver transformational projects that enhance the
special features of Abu Dhabi and support its economic growth and prosperity.

> Atthe AGM held on 28 April 2023, the Shareholders resolved to acquire certain assets (consisting
of 10 marine dredgers, 12 support craft and equipment) valued at AED 624,800,000 in exchange
for mandatory convertible bonds convertible into 19,379,453 new shares of NMDC at AED 32.24
per share. Upon issuance of the new shares, the total issued share capital of NMDC will increase
to AED 844,379,653.

CAPITAL EXPENDITURE
During the financial quarter ended 315t March 2023, the Group invested AED 169 million in capital expenditure,
which mainly comprised expenditure on dry docking/upgrade of dredgers and support equipment.

For and on behalf of
National Marine Dredging Company

Eng~Yasser NasrZaghloul
Group Chief Executive Officer
/About National Marine Dredging Company Group:

The Group is a leading contractor in the field of Engineering, Procurement and Construction (EPC), Dredging
and Marine Civil Construction. The Group delivers a range of services including the construction of oil and gas
and port infrastructure, land reclamation, coastal defense and deepening and maintenance of waterways. The
Group owns and operates a modern fleet of dredgers, pipelay vessels, and jack-up barges supported by a
wide range of auxiliary equipment including tugs, workboats and survey vessels. The Group employs 15,717
professionals.

For more information, please visit www.nmdc.com, or contact:

Khaled Shalati
Investor Relations Officer

ir@nmdc.ae
+971 (0) 2 513 0000
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